Foothill Transit

June 27, 2014

To: Executive Board

Subject: Management Compensation Plan Adjustments

Recommendation
Approve modifications to the management compensation plan.

Analysis

As the first full fiscal year of operations with directly hired staff comes to a close, several
changes to the management compensation plan are recommended. These changes are
noted below:

Title and Pay Grade Adjustments
The following titles and/or pay grades are recommended to be changed:

e Director of Customer Relations will be changed to Director of Customer Relations
and Human Resources. The Director holding this position has significant human
resources experience and has taken on the added responsibility of leading our
human resources program. This position would remain at pay grade 8.

e The Administrative Assistant position will be reclassified as Board Support
Services Coordinator. During the transition to in-house management some of the
responsibilities handled by the Human Resources Manager/Executive Assistant
were transitioned to the Administrative Assistant. These duties include support
services to the Deputy Executive Director, serving as the back-up to the Board
Support Services Manager and coordination of the Weekly Report. The re-
classification of the position would better align the position’s job duties to the job
title. The pay grade for this position would move from grade 3 to grade 4.

e The position of Staff Accountant would be reclassified to Senior Accountant.
Originally, the position of Staff Accountant was created to perform basic
accounting functions, such as, preparing account receivables (AR) for collection
and performing the monthly AR month-end closing; posting debit and credit card
activities; capital project accounting; analysis of billing for special services; and,
analyzing contractor’s costs. All of these activities were intended to be
performed under close supervision. Today, the Staff Accountant performs more
complex activities such as, preparing and analyzing the payroll for all Foothill
Transit employees and the Executive Board members; reviewing every invoice
received by Foothill Transit, ensuring routing to all appropriate approvers,
checking available budget and purchasing authority, and analyzing
appropriateness of purchase; issuing all accounts payables paid by Foothill
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Transit; ensuring that all insurance payments are up-to-date; tracking asset
inventory; and notifying the Executive Director of possible deviations from
approved FT policy or procedure. All of these tasks are completed independently
and with minimal supervision, supporting the recommended changes. The pay
grade for this position would move from grade 5 to grade 6.

The position of Records Specialist is proposed to be changed to Procurement
Coordinator. Given the heavy procurement workload that Foothill Transit has
underway and the increasing complexity of federal procurement requirements,
the individual holding the records specialist position has been working as a
procurement coordinator and has taken lead responsibility for various smaller
procurements. Given that this workload is not expected to diminish, the position
of records specialist is recommended to be transitioned to Procurement
Coordinator. The pay grade for this transitioned position would transition from
grade 4 to grade 6.

Marketing and Communications Coordinator is proposed to be changed to
Marketing and Communications Strategist. This position has significantly evolved
since its inception and incorporates a significant amount of data analysis and
strategy. The amount of marketing data now available to us through digital ads
and our website requires smart and concise analysis in order to make effective
decisions about targeting audiences. This position now also formulates
complicated integrated marketing and communications campaigns for everything
from crisis communications to long term marketing campaigns. The pay grade for
this position would move from grade 5 to grade 6.

New Media and Customer Relations Coordinator is proposed to be retitled Digital
Media and Customer Relations Coordinator. “New Media” is an outdated term as
the media in question is no longer new. Digital Media is the more widely
accepted and used title across industries. This position would remain at pay
grade 6.

The position of Quality Assurance Analyst is proposed to be changed to Service
Quality Coordinator. In addition to performing ongoing analysis of Foothill
Transit’s key performance indicators, this position is now responsible for a variety
of service quality issues, including coordination of the various functional areas of
the organization in advancing Foothill Transit’s mission as well as coordination of
the development and monitoring the fuel budget and mileage-based service
budget, computer and manual data collection, business intelligence reporting,
collecting industry trends, and developing best practice procedures. The pay
grade for this position would move from grade 5 to grade 6.
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Key Performance Indicators Impact on Annual Compensation Adjustments

At the April meeting of the Executive Board, a methodology for compensation
adjustments was adopted. A factor in determining compensation adjustments is the
achievement of key performance indicators. The adopted program indicates that annual
compensation adjustments will include a one percent increase if at least seven of nine
Key Performance Indicator (KPI) goals are met. If Foothill Transit meets six of nine
KPls then all employees will receive a one-half percent increase. If fewer than six KPls
are met for the year then employees will receive no compensation adjustment in this
category.

For fiscal year 2013-2014 only, it is recommended that this plan be adjusted to provide
a one percent increase if Foothill Transit achieves at least six of nine key performance
indicators. As this program was adopted late in the fiscal year and the employees were
not made aware of this component during the year, the lower threshold would be
appropriate. It appears that Foothill Transit will achieve six of nine key performance
indicators for fiscal year 2013-2014 and will come extremely close to achieving seven.

Contribution to Employee Medical Coverage

Foothill Transit's management compensation provides that Foothill Transit shall pay
100% of the lowest cost California Choice HMO 15 health plan ($15 dollar office co-pay)
provided for the employee and either a spouse/domestic partner or children. Full family
coverage shall be made available. The employee shall be responsible for the additional
cost of family coverage.

Due to changes caused by the Affordable Care ACT (ACA), California Choice has now
transitioned to a new tiered structure for health plans. For some plans the levels of
coverage and the corresponding costs have changed dramatically. For some
employees, the lowest cost plan in the “platinum” tier (which is equivalent to the
California Choice HMO 15 plan provided during fiscal year 2013-2014) would result in a
new plan choice at a lower premium. In effect, the changes could cause the agency
contributions to the employee’s health coverage to decrease by as much as one third.
This would come with a corresponding reduction in benefits to the employee. This is an
unintended consequence created by combining our existing policy with the changes
resulting from the ACA. Please also note that for some employees, their physicians
have changed their participation in certain medical plans, again largely due to the ACA.
Some employees are being faced with either changing doctors or changing their
medical plan.

In light of this situation, it is recommended that employees hired before June 30, 2014
receive up to the same dollar contribution toward their medical care cost during fiscal
year 2014-2015 as they received in 2013-2014. This would result in no increase in
Foothill Transit’'s medical care expenses for the upcoming fiscal year.
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